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VILLAGE OF PEWAUKEE 
VILLAGE BOARD MEETING 

January 5, 2016 
 

1. Call to Order, Pledge of Allegiance, Moment of Silence and Roll Call at 7:00 p.m. 
President Knutson called the meeting to order at approximately 7:01 p.m.  The Pledge of Allegiance was 
recited, followed by a moment of silence. 
 
Roll Call attendance was taken with the following present: Trustee Paul Evert, Trustee Pat Nauth, 
Trustee Heather Gergen, Trustee Cathy Baumann, Trustee Joe Zompa, Trustee Tom Calder, and 
President Jeff Knutson. 
 
Also Present: Village Administrator, Scott Gosse; DPW Director, David White; PD Chief, Tim Otto; Village 
Attorney, Mark Blum; Interim Clerk-Treasurer, Chaz Schumacher. 
 
2. Approval of the Minutes of December 15, 2015 Meeting 
Trustee Nauth commented on page 5, second to last paragraph, her statement should read “…a false 
alarm is not $300.00 per call; in 2015 it was $7676 per call.  Nauth commented on page 2, item 3, her 
correction to the previous minutes should read “…$5,768 was calculated into the budget.”  Trustee 
Baumann commented on page 5, first paragraph third sentence and that it should be removed as she 
stated the charges are $200 per instance.  Trustee Zompa commented on page 4, item e, he made the 
comment “The cost of the fire department should not be placed on the taxpayers” and he would like it 
added after the first sentence.  Zompa commented that he stated “the current cost of the fire 
department represents a prorated cost of the department,” and that he did not state “…at a current 
cost in 2016 of $8,204/per false alarm…”  Trustee Gergen commented on page 5, last sentence of the 
last paragraph, she stated “…it is important to bill the property owner.” 
 
Trustee Calder moved, seconded by Trustee Zompa to approve the December 15, 2015 minutes as 
amended.  Motion carried 7-0. 
 
3. Citizen Comments 
Carole Stamm – 130 West Wisconsin Avenue, Unit 1 – Ms. Stamm stated she wrote a letter to the City of 
Pewaukee requesting they not increase the cost per run in 2016 to $8,200.  She stated the Tax 
Commission is very interested in what is currently going on.  She stated she would like to know if what 
the Board votes on tonight will be retroactive for Pewaukee Shores. 
 
4. Ordinances 

a. Ordinance No. 2016-01, Ordinance to Repeal and Recreate Chapter 50, Article VI, Alarm 
Systems 

Administrator Gosse began the discussion stating comments from the previous Board meeting have 
been incorporated into the draft ordinance. 
 
Trustee Nauth suggested the ordinance include inspection and maintenance requirements.  Discussion 
followed.  President Knutson inquired if the inspection requirement could be included in this ordinance 
or if there would need to be a separate ordinance.  Attorney Blum responded that it could be addressed 
indirectly through a citation process and allowing for a decreased fine if proof of inspection can be 
provided.  Discussion followed. 
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Trustee Gergen inquired into what the Village will charge for false alarm calls.  She stated she is not 
comfortable with the charges outlined in the draft ordinance and feels that $750 for the number of calls 
in excess of four is not much of an incentive.  Discussion followed. 
 
Trustee Baumann stated residents should not be charged for lift or assistance by the Police Department 
because that is what taxes pay for.  Discussion followed.  Chief Otto stated there is no charge if the 
Police Department performs a police assist, however if EMS arrives on scene, the City of Pewaukee 
charges a fee that is then passed on.  Discussion followed. 
 
Trustee Calder stated his agreement with Trustee Gergen regarding the fee structure.   He feels they 
should be higher.  Trustee Zompa stated there needed to be a starting point because $8,000 is too high.  
Discussion followed. 
 
President Knutson summarized discussion points stating there should be an appeals process added to 
the ordinance that allows for proof of inspection to be given so the Board might consider reducing 
charges.  Knutson stated staff could come back with two to three options for the escalation structure of 
fees.   
 
Trustee Zompa moved, seconded by Trustee Baumann to accept all changes and for the fee structure 
to allow for the first false alarm to be free, the second and third false alarms to be $350 a piece, the 
fourth false alarm to be $1500, and additional false alarms to be billed at the full amount charged.  
Brief discussion followed.  Motion failed by Roll Call vote, 3-4, with Trustee Nauth, Trustee Calder, 
Trustee Evert, and President Knutson voting Nay. 
President Knutson moved, seconded by Trustee Baumann to accept the changes as presented with the 
fee structure allowing for the first false alarm to be free, the second alarm to be $350, the third alarm 
to be $750, the fourth and fifth alarms to be $2,000, and additional false alarms to be billed at the full 
amount charged.  Discussion followed.  President Knutson amended his motion to allow for the fifth 
false alarm to be billed at $4,000, Trustee Baumann seconded the amendment.  Discussion followed.  
President Knutson withdrew his motion, Trustee Baumann withdrew her second.  
 
Staff was directed to draft the ordinance with language for an appeals process to the Village Board if a 
property owner could provide proof of recent maintenance and inspection. 
 
5. Resolutions 

a. Resolution No. 2016-01, Resolution to Adopt the Classification and Compensation Study 
Administrator Gosse began the discussion stating the classification and compensation study was based 
on a performance management evaluation.  Discussion with department heads and employees helped 
with tying a merit component into the evaluation system.   Discussion followed. 
 
Trustee Baumann stated her concern that year to year the Board would be required to give an already 
agreed upon percentage increase.  Administrator Gosse stated the Board would review the percentages 
year to year and they would not be set in stone.  Discussion followed. 
 
Trustee Baumann asked if the minimum to maximum range takes into account the employee’s length of 
service.  Ann Antonsen with Springsted stated the ranges were developed based on the market 
comparison for each position.  Antonsen stated the length of service is a separate issue of where you 
place employees on the salary ranges, the next step would be the performance evaluation tool.  Trustee 
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Baumann stated the Board has not reviewed the evaluation tools.  Administrator Gosse stated the Board 
has seen the Administrator evaluation process, this would be very similar.  Discussion followed. 
 
Trustee Baumann moved, seconded by Trustee Nauth to deny Resolution No. 2016-01 that would 
adopt the presented classification and compensation study.  Trustee Calder inquired if this was the way 
to go.  Trustee Baumann stated the Board needs to see the evaluation tool and job descriptions.  
Discussion followed.  Trustee Baumann maintained her motion stating that if it is brought back, the 
Board needs to see the evaluation tools, job descriptions and the wages at the correct levels.  
President Knutson asked if it would be a different resolution when it comes back.  Attorney Blum stated 
that once the Board denies the Resolution it cannot be voted on again.  Blum advised the Board to 
request additional information before making a decision on the Resolution.  Discussion followed.  All 
motions were removed from the table.   
 
Trustee Baumann moved, seconded by Trustee Nauth to defer Resolution No. 2016-01 to the second 
meeting in February with the Village Board receiving additional information as requested.  Discussion 
followed.  Staff was directed to provide additional information to the Village Board before the next 
Board meeting.  Motion carried 7-0. 
 
6. New Business 

a. Discussion and Possible Action on Disposition of Service Handgun as Retirement Gift for 
Retiring Police Officer 

Administrator Gosse stated Officer Terry Grabow will be retiring on February 22, 2016 and in the past 
the Board has gifted retiring police officers with their service gun.   
 
Trustee Evert moved, seconded by Trustee Nauth to approve a handgun as a retirement gift to retiring 
officer Terry Grabow.  Trustee Zompa inquired into estimated worth of the handgun.  Brief discussion 
followed.  Motion carried 7-0. 
 

b. License Approval and Vendor Permits 
1. Operator Licenses – New 

Trustee Calder moved, seconded by Trustee Evert to approve new Operator Licenses as presented for 
the following individuals: 
 Britny Orr  Scott Leiser  Julie Denk 
Motion carried 7-0. 
  

2. Transient Merchant Permit – New 
Trustee Calder moved, seconded by Trustee Zompa to approve the transient merchant permit for 
Steven R. Altmayer with Security Insurance Agency Inc. as presented.  Motion carried 7-0. 
 

c. Discussion and Possible Action on Approval of Finance Director Recruitment Posting 
Trustee Nauth commented on some grammatical changes to the recruitment document.  Trustee 
Gergen requested the job to be posted on Indeed.com in addition to the government based websites.  
Discussion followed. 
 
Trustee Calder moved, seconded by Trustee Nauth to approve the Finance Director Recruitment 
Posting with indicated changes with staff directed to seek numerous online postings.  Motion carried 
7-0. 
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7. Citizen Comments 
Carole Stamm – 130 West Wisconsin Avenue, Unit 1 – Ms. Stamm expressed her disappointment that 
the Board did not reach new terms for the false fire alarms.  She stated her disapproval as she believes 
there is plenty of money to cover the costs considering the Village just purchased a new park and the old 
Smokey’s Bait Shop. 
 
8. Closed Session – The Village Board of the Village of Pewaukee will enter into closed session pursuant 

to Wis. Statute Section 19.85 (1)(c) to consider employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility, specifically regarding Village Clerk and Village Treasurer, and 
Village Administrator. 

 
Trustee Baumann moved, seconded by Trustee Evert to convene into Closed Session at approximately 
8:40 p.m.  Motion carried by Roll Call vote, 7-0.  Present in closed session were the Village Board 
members, Village Attorney Blum, and Village Labor Attorney Mary Hubacher. 
 
President Knutson requested a five minute break at approximately 8:40p.m. 
 
Labor Attorney Hubacher left closed session at approximately 9:42 p.m.  Administrator Gosse joined 
Closed Session at approximately 9:43 p.m. 
 
9. Reconvene into Open Session 
Trustee Zompa moved, seconded by Trustee Baumann to return to Open Session at approximately 
9:59 p.m.  Motion carried by Roll Call vote, 7-0. 
 
10. Action Out of Closed Session 

a. Discussion and Possible Action on Establishing Salary for Village Clerk and Village 
Treasurer. 

President Knutson moved, seconded by Trustee Calder to approve the Village Clerk’s salary in the 
amount of $50,000 annually, effective January 23, 2016, with an increase to $55,896 upon completion 
of the Clerk Training Program Certification; and to approve the Village Treasurer’s salary in the 
amount of $63,000 annually, effective January 23, 2016.  Motion carried 7-0. 
 
11. Adjournment 
Trustee Baumann moved, seconded by Trustee Evert to adjourn the January 5, 2016 Village of 
Pewaukee Board Meeting.  Motion carried 7-0. 
 
Meeting adjourned at approximately 10:12 p.m. 
 
Respectfully submitted, 
 
 
Chaz M. Schumacher 
Interim Clerk-Treasurer 


